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CUSTOMER understanding of family members
LE4, "

PROFILIMG -
¢ PERSCIMAL

Output: —“ZATION

Insights on customer habits and Output:

< 3\:__ 7,3: *72\% ﬁE > usage to improve performance a I:::fgrr:r?yarﬁt::l:tlizf
BSECPEREICLDRT Y a—ILDOENS ;' 3-GEN

~Hl Feedback on conversion (PRI ORAClN PLANNER
A and satisfoction metrics  ElCYa e Consolidated itinerary based

on constraints [ preferences
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Output: IN-TRIP ¢
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real world {e.g. convenience)

@ NECTIIIRITEH IZ1To TWED ST EOKRIT T 7Y 137 < |
RITEZDE Y X A/N— N F—DEBAWBESKE SR Y 4,

© NEC Corporation 2021 \Orchestrating a brighter world NE'




N

AT a—)b

® Kty a v TIHBNT 2ERE

Main activity

Event/Milestone

1 Customer development

Hi-Fi
2 Product development VIVP
3 Operation / implement
4 Marketing/PR
5 Release preparation

10

Proposal to Early
Adopters

Business Validation

[ZHTRRS

= FARDYEI T,

FY22

4 5 6 ! 3 9
V¥Dev-In VlLaunch

V¥ Collaboration with Early adapter

Service launch in
Bangkok

Product

development Product release

Operation Operation _
design development Operation Start
VPress release to V¥Service launch press
start collaboration release
Release Release

preparation

preparation
(Official)

(test)
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Agile Coach Development Team
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NEC Corporation (Thailand) Ltd.

11

Lin Yao

Global Strategy Division

Global Business Unit
v’ 10+ years in global sales for several Deep knowhow of business

Software Engineering Division

Agile Promotion Group
v 3+ years in Agile coaching and standardization

‘ /\?‘ v' Deep knowledge of Agile and Scrum

AN

Albert & team

NEC Laboratories Singapore (NLS)
v Considerable expertise in software
design and operating systems

alliance with partners

Tuan & team

NEC Vietnam *

v’ Considerable expertise in
software development

Takaaki Ouchi ‘

Isara, Jongkon ] . ‘
& team Kumiko Yoshitomi

. Corporate Business Development Division
BD Team / NEC Thailand

Global Innovation Unit

v Know the market well
v’ 4+ years in biz-dev for several industries

v Has connection with customers
v Deep knowledge of lean startup method
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Business opportunity

Number of Thai domestic travels vS Thai population
(2018) 227mil (2018)70mil

& /9% is 30~40s

Question 1: Age
Answered: 174 Skipped: 0

make family trip at least

once a year

nswered: 174 Skipped: O

ir
0%

® 20-29 years old @ 30-39 years old ® 20-d9yearsoig @ Oneume

@ 50~59 years old 80~69 years old

Survey Result

Question 3: How often do you make family trips out of the travel?

® More than three tme:
umes)

from 176 employees in NEC Thailand

38% like 3 Generation trip

Question 5: Who do you always go with for {

Answered: 174 Skipped: 0

@ Partner

® FRelatives

@ Two generation
children

—W;'\u —
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They ... use 3G Trip
Planning app.

Would like

They ... recommend
their family member
to use3G Trip
Planning app.

S F L7,

What they like in 3G planner App;

Recommend Places, Estimate Time and Share feature
share trip to other member and trip schedule feature
Automatic planner

Integrate features

Right to suggest, share plan, etc

Combine many thinks Ex. Hotel restaurant and
transport

safe time and help to create plan because no need to
set up agenda for each attraction.

easy to find way to go and also mode of
transportation.

Recommend places to visit that very useful for tourist
show location of all places on maps

A wide variety of information and planning aids.
Collaboration among trip members

wouil app suanunsn Usuuss saulals vinTunnauluniy
fldusu

Planning, able to link family members easily. Able to

vinta and Channaa trackina

\Orchestrating a brighter world N E'




BAE CDHRZR™LITR - BINGTREAZHE

O HELABRFLITTIFEWMTIZETCEAZLICKTWAEELbNTLE D OJeeEAL H V)
9,

® KL TCTHVHATWAZ EZBRELTCHEL YO, O aE®—2 3 »8H
»AELEBETHELWLE LT,

O BEEROY T aryPRIEEOBERIXA Y MY oAZ IO ERL 2 HIEET
X2, ZOBOT 7 A—FHHMMITA I ENTE E LT,

3 GEN TRIP PLANNER

Travel Together as Family
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Services

Overview of steps

Timeline

Y1 Y2 Y3 Y4
2022 2023 2024 2025

Expansion direction

3 gen
X

Travel

(1]

Geography

Services

Customer

O Facilitate travel across three generation of
family

I Entry point to penetrate both 3 gen and in-
travel segments, focusing on Thai market

[ Starting from Thailand, expand to countries
where similar needs can be expected
(Indonesia & Malaysia)

O Expand services from the travel segment to
others to serve the 3 Gen model

I Serve the three generation groups which
focuses on family and then expand to other
ETOLIFI 5

EThal market endry
.

Expand into MY

(wrtfil

Non-travel segments fo be
further analyzed and proposed

Depriontized in 5 year timeline

q

Asa
Platformer
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