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Life is complicated. Periodically, make it simple

Listen Guest Leadeship
Allow failure ,
. Silos
Collaboration Cards Trust Politics
Rewards
Collaboration Culture .
Lean Production
Limit Queue Management
imi
Changes Collaborate Internal Kanban
Flow
Change Business
Skills ' »/-[15 4 Deliver for ~ Social
development Learning Cost
Experiment Deliver for Technical

Small changes Income
Emotional Early Revenue
Safety 4
Introspect Examine
Data
Emotions Results
Web Analytics

Future Focus

-

©Alistair Cockburn 2018 @

https://heartofagile.com/wp-content/uploads/2018/10/Latest-Heart-of-Agile-Talk.pdf
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