Building a coaching culture
From doing Agile, to being Agile
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Who am |?

| have been working for 20 years in
organisations that practice some form
of Agile. | have worked with business
development, design, product strategy
and Agile coaching.
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Let’s talk

“Agile is difficult” or so it seems
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It's about culture
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Our approach to “being Agile”
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m  Building a coaching culture
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Symptoms of Agile dysfunction...
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Form over Function Control over Trust Competition over Collaboration
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What does it say about our organisation?
CDXIBIRAIHEBICE > TRKT B &F?

Being perceived as Agile, is Controlling Agile, is more Competition will foster
more important than seeing important than trusting better outcomes than

the result of Agile? teams? collaboration?
PIVAIICRZDZ EF. 7IvAILD PIvAINEFEHT S EFE. F—L% BmPELIIESD BANTEEDEVNERIC

BRZERSGEDBEEZTIN? EREIDSIELDHBEETIN? DIEHD XITM?




—l_—-A—

and to embrace an Agile mindset is difficult...
I It Is not already there.
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' Agile is not difficult, but to change culture
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It's about c

NOT pProc
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It's a Cultural Change

It's less about what people do, and more about
the mindset they bring to what they do

ARDMAIZ T 2D TIEFGRL, HESDITENICEEL TWAYTI Y Kty MTDWTTY

milwu



It's a Cultural Change

Your situation is unique. Adopting “the Spotify
Model” will have limited impact for you
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3 key principles
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Learning mindset
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Deep collaboration
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Delivering value early
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Qualltles of a Coach
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Leadership
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Facilitation Empathy
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Agile/Lean expertise
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Cultivating an Agile mindset
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Learning mindset Deep collaboration Delivering value early
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Reflection & Feedback Leading Space Perspective




Example

Retrospectives for growth
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Example

Leading space
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Example

Perspective & good questions
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for there to be any hope of Agile growing roots,

it has to be approached as a cultural change.

— Collin Lyons
Ustwo Europe, 7 /N\U—F 1 L U5 —
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Thankyc

lars@ustwo.com

@larsrose
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