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Heart of Agile

Collaborate closely with others to
generate and develop better starting
ideas. Communicate often to smooth

Improve the direction of your transitions.

ideas, their technical
implementation, and your
internal processes.

Deliver small probes initially to
learn how the world really

Reflect periodically, along the way. works. Expand deliveries as you

Think about what you've learned in learn to predict and influence
your collaboration and from your \ outcomes.
deliveries.

October 2018
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The First Low of Diagramming: Model to Have a Conversation

The primary value in diagrams is in the discussion

Scaling Lean & Agile while diagramming — we model to have a
Development conversation.
Thinking and Organizational Tools .
for Large-Scale Serum — Craig Larman, Bas Vodde

Craig Larman

Bas Vodde
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PRODUCT CANVAS (2/2)

Product Organization

Squeeky Kleen
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